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WHO SHOULD ATTEND?

ABOUT THE EVENT
Like most successful improvement, the most effective learning is 
collaborative. In this remarkable event, participants will work closely 
with a group of like-minded colleagues, who share similar challenges 
and goals. Participants will gain the confidence to apply basic 
Improvement tools and work effectively with improvement teams 
within their home organizations.

EVENT  OBJECTIVES
At the end of the Program, participants will be able to confidently 
state that they understand:

Use the Model for Improvement as a framework for quality improvement 

Differentiate between testing, implementing, and spreading changes

Recognize the use of data for improvement 

Identify fundamental methods to manage teams effectively

Identify fundamental methods to manage teams effectively

Clinical staff leading quality improvement in their 
respective departments Physicians, Pharmacists
Quality leaders
Risk managers 
Nursing leaders & Nurse Executives
Managers/ directors and department heads.
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